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PREVALENCE OF PAIN IN HOSPITAL
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Donovan et al. 1987 79%

Abbott et al. 1992 50-67%

Visentin et al. 1999 44% 

Costantini et al. 2000 43-56%

Gruppo Italiano 2001 46-91%

Strohbuecker et al. 2005 50-63%

Chieh Leng Wu et al. 2020 70%

P. Nataro et al. 2021 53.3%

…….. the tragedy of needless pain!



POST-OPERATIVE PAIN …..UNDER TREATED 
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1Warfield & Kahn. Anesthesiology 1995;83:1090 
2Apfelbaum et al. Anesth Analg 2003;97:534



MALAYSIA NATIONAL AUDIT ON POST OPERATIVE 

PAIN MANAGEMENT, 2007
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▪ Post-op laparotomy patients,  

o APS and non-APS in 21 MOH hospitals 

▪ Highest pain score in the first 24-h postop:

o Moderate to severe pain (pain score ≥4)

o APS: 64% 

o Non-APS: 76%



PAIN IS NEGLECTED
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▪ Pain is generally considered unavoidable

▪ In medical practice pain is not a priority

▪ Medical staff lack of sufficient knowledge

▪ Barriers to the use of opioid analgesics



PAIN FREE JOURNEY
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PAIN AS THE 5TH VITAL SIGN
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▪ A quality improvement initiative to improve 

pain management. 

▪ Pain as the 5th Vital Sign is implemented in 

stages in MOH hospitals.



PAIN AS THE 5TH VITAL SIGN
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PRIOR TO 2008…
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Vital Signs : BP, HR, RR and Temperature

4 Vital Signs = no communication = not adequate pain relief



P5VS

PAIN FREE PROGRAMME  I KEMENTERIAN KESIHATAN MALAYSIA  I UNIT AUDIT KLINIKAL

Better communications
Patient-nurses, Nurses-Doctors, Doctor-patient

Better awareness of  pain

Better patient's care



POLICY STATEMENTS
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1. Pain is one of  the Vital Signs.

2. Pain is assessed in all patients.

3. Standardised pain assessment tools must be applied 

consistently.

4. Healthcare providers should listen and respond 

promptly to patient’s report of  pain and manage pain 

appropriately.

5. Healthcare facility staff  should be continually 

educated &aware about pain assessment and 

management.



“Access to Pain Management is a basic human right” 

Declaration of Montreal, International Pain Summit 2010
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PAIN FREE HOSPITAL
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PAIN FREE HOSPITAL
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7th July 2017



PAIN FREE HOSPITAL
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PAIN FREE HOSPITAL
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“An integration of  pain management policies and 
programs to ensure that these translate into 

improvement of  pain management for patients.”

Start with the management of  acute pain 

during 1st encounter with patient from ETD, post-

operative, in ward till discharge.



PAIN FREE HOSPITAL CONCEPT
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CHANGES IN PRACTICE
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PAIN FREE HOSPITAL
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▪ Use of  minimally invasive surgery (MIS) – smaller wounds, less 
pain. 
o Encourage ambulatory surgery (needs very good pain relief  

in order for patient to be able to go home!)

▪ Standard protocols for post-op analgesia for different kinds of  
surgery.
o Increased use of  regional anaesthesia for perioperative pain 

relief.

▪ Integration of  Traditional & Complementary medicine including 
non-pharmacological techniques.



REQUIREMENTS
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OVERALL BENEFIT
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“ People- Centred Services”

▪ Emphasises the provision of  first class 

services “beyond expectations” of  our 

patients

▪ Based on the effective integration and 

optimal utilisation of  services



OVERALL BENEFIT
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STRENGTHENING OF PFP
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PAIN FREE PROGRAMME
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WHERE ARE WE NOW?



PAIN FREE PROGRAMME
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CARTA ALIR 

ORGANISASI
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December 2020: 

30 Pain Free Hospitals 



PAIN FREE PROGRAMME
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PAIN FREE PROGRAMME
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1 month - 4 years : FLACC   



PAIN FREE PROGRAMME
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PAIN FREE PROGRAMME
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PAIN FREE PROGRAMME
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PAIN FREE PROGRAMME
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IN THE PIPELINE
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▪ Pain Management in Paediatric Patients (1st Edition)

▪ Pain Management in Obstetrics Patient (1st Edition)

▪ Pain Management Handbook (2nd Edition)



INFORMATION
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www.moh.gov.my > Penerbitan



MEETINGS
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TRAINING
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CONFERENCES

PAIN FREE PROGRAMME  I KEMENTERIAN KESIHATAN MALAYSIA  I UNIT AUDIT KLINIKAL



AUDITS
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PROMOTIONS
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POSTERS AND BUNTING
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POSTERS AND BUNTING
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EDUCATION MATERIALS
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FUTURE



FUTURE
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CHALLENGES
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THANK YOU
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